
MEDINA COUNTY EMERGENCY SERVICE DISTRICT 1 
POBOX1037 

CASTROVILLE, TEXAS 78009 

PUBLIC MEETING MINUTES 
WEDNESDAY AUGUST 13, 2025 7:00 PM 

Meeting Location: Medina County Precinct 2 Bldg. Courtroom, 8366 FM 4715, Castroville, TX 78009 

I. OPEN MEETING:
1. CALL TO ORDER and ROU CALL:
President Marvin Dziuk called the meeting to order at 7:00 pm and established a quorum with commissioners Jenny Ferren,
Leroy Haby, and Tom Page. Commissioner Rodney Hitzfelder was not in attendance. Also present were Fire Chief Clinton
Cooke, District Administrator Polly Edlund, Personnel Manager Lori Stein, and Accounts Payable Associate Cynthia Stanukinos.
Other personnel in attendance were Lt. I. Zable, B. Gill, X. Scott, L. Medina, and M. Espinosa.

1 - A. PLEDGE OF ALLEGIANCE TO UNITED STATES AND TEXAS FLAGS:
President Dziuk requested all in attendance to rise, face the United States and Texas flags and pledge their allegiance to each. 
President Dziuk thanked all for their participation.

1 - B. INVOCATION:
President Dziuk called upon Fire Chief Cooke to do the invocation. Chief Cooke asked for safety and guidance for the first
responders and prayers for all the victims of the recent Kerrville Flood. 

1 - C. INTRODUCTION OF ANY SPECIAL GUEST(S)/RECOGNITIONS:
No special guests were present.

Z. CITIZEN COMMENTS:
President Dziuk spoke during the citizen comments. He noted that he was very proud to see the level of experience and 
growth we have now within our ESD, and for this district to be able to send Chiefs and personnel with this level of experience
to support the efforts in Kerrville, and the surrounding areas during a major flood disaster, made him very proud. He 
especially thanked Chief Cooke for his representation and operational expertise with the Texas Task Force 1 EOC (State
operations team) and was very proud of the representation shown by Medina County ESDl at this major state and federal
level disaster in Kerrville, Texas.

3. ADMINISTRATION - DISCUSSION AND RESOLUTIONS/ACTIONS ON THE FOLLOWING:
3 - A. MINUTES, RESOLUTION OF ACCEPTANCE - (July Minutes):
Commissioner Page moved to approve the July minutes as submitted. Commissioner Ferren seconded his motion. The
motion passed 3-0.

3 - B. FINANCIAL REPORTS, BUDGET VS. ACTUAL, AND APPROVAL FOR PAVING BILLS AND APPROPRIATE TRANSFERS: 
Chief Cooke reviewed the details of the financial report which covered 10 months of the current fiscal year 2024-2025, 
October 1, 2024, through July 30, 2025, including budget vs. actual report, revenue collections, bank balances and transaction 
reports with the Board. The total Ad-Valorem property tax revenues were at 100.44% of budget which Included both M&O 
and past delinquent tax collections. The Sales Tax revenue on the budget vs. actual covered eight months December through 
July at $2,079,836 net collections, representing 66.67% of the annual budget for sales tax. The August payment had just been 
reported by the comptroller prior to the meeting and was reflected in the sales tax report. This deposit reflected a 13% 
increase over monthly budgeted expectations. The investment process has netted $229,673.15. This is approximately 21% 
down from the budgeted amount; however, we are making that up with the increase in the sales tax revenue. There were 
several line-item accounts that needed budget amendments before year end, and those would be discussed in detail later in 
the meeting. Chief Cooke also gave an overview of the deployment expenses and how those expenses would be reimbursed 
by the state. Following the discussion, Commissioner Ferren moved to accept the financial reports as presented and approve 
paying the bills and making appropriate transfers. Her motion was seconded by Commissioner Page. The motion passed 
with a 3-0 vote. 
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